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FOR UNCT ARC ADMINISTRATORS

Entering 2018 UNCT Goals, UNCT Success

Criteria and RC Indicators
- Reference Guide -

Introduction

This training guide will show the UNCT ARC Administrator how to enter the UNCT Goals, UNCT
Success Criteria and RC Indicators which will be approved by the Regional UNSDG Chair.

RC participation

The RC must provide indicators against all five ARC Goal categories. These indicators identify the RC’s
specific leadership contributions towards achieving each ARC Goal.

The RCs’ indicators should be shared with UNCT members participating in the ARC and will enable a
transparent and mutually accountable ARC peer feedback process, at the end of the year. The RCs’
indicators will also be visible to UNCT members on the ARC platform.

UNCT Member participation

ARC participating UNCT members will have the choice to define their own indicators for a minimum
of two (and up to all five) ARC UNCT Goal categories.

For UNCT members, the decision on what indicators to include would not be arbitrary but be used
to demonstrate specific individual leadership contributions towards achieving the UNCT Goals and
reflect the specific role that a given UNCT member plays. For example, some agencies will not
have a role to play in the Humanitarian work in the country therefore their inclusion of an
indicator(s) in this regard would not apply.

The UNCT members’ indicators in the ARC should be shared between the UNCT members
participating in the ARC to enable a transparent and mutually accountable ARC peer feedback
process. The indicators of each UNCT member will also be visible on the ARC platform. Every UNCT
member participating in the ARC should know what commitments the RC and other UNCT members
have indicated towards achieving the UNCT Goals.



Accessing the ARC

1. To access the ARC go to www.undg.org/leadership/arc/. Please utilize Chrome or
Firefox internet browsers to access the ARC platform. The new internet
browser Edge is currently incompatible with the ARC platform.
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HOME » LEADERSHIP » ARC — Resident Coordinator & UN Country Team Performance Appraisal

The ARC webpage will link you to the ARC login page:

TO ACCESS THE ARC CLICK HERE:
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http://www.undg.org/leadership/arc/

2. Enter your username and password (in this case the UNCT ARC Administrator) for
the ARC.

SIGN IN
ORACLE APPLICATIONS CLOUD

User ID

Password

Forgot Password
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3. Then, click Sign In.
« This action opens the ARC home page unique to the UNCT ARC Administrator.
- The page contains information and links that are specific to your privileges in
the ARC system.
« The privileges in the ARC depend on your job function.



4, Click on ARC icon
5. From the sub menu click on UNCT Goals icon as shown below
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Welcome to the new UNDG Assessment of Results
and Competencies (ARC) on-line platform

My Dashboard

Team
The ment of Results and Gompetencies (ARC) is an Administration
integrated model for the assessment of results and

competencies of Resident Coordinator and UN Gountry

Teams working together towsrds supporting the achisvement

of SDGs under the 2030 Agends. It is the sole psrormance
assessment for Resident Coordinators, and incorporates

appraisals of their multi-hatted roles, such as Humanitarian

Coordinator, Designated Official for Safety and Security, and

Deputy Special Representative to the Secretary-General Development Plan UNET Goals Performance

‘With the ARC, the UNDG has been ahead of the curve on the
critical importance of strengthening leadership of and mutual
accountability for results between Resident Coordinators and
UNCTs. The ARC methodology allows for Resident
‘Coordinators and UNCT members to clearly indicate their
contribution to commen UNCT goals, and will allow for mutual
accountability to be addressed through & feedback
mechanism between them.

The ARC platform has been developed to manage the ARC
process through a digital platform online

For additional guidance please visit the ARG web page:
hitps:fundg.crofleadershin/are/

For further assistancs, plsase writs to: arc @undg_org

6 The My Goals: ARC 2018 page will open as shown below.
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M UA

Goal Plan  UNCT Goals - CT2_2013 v Group By v Add Goal ¥

No data to display.
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7. Click Add Goal button to add a new country team goal.

7\ T \ @ @ © uncriaARcAdmin~
4 Y oeveLorment|ARC
NS orour /

& o) il

Development Plan UNCT Goals Performance

My Goals: ARC 2018 '~
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No data to display.

8. The Add Goal page will open as shown below
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9.

Enter Goal Name, Category, UNCT Success Criteria and RC Indicators
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Add Goal Saveand Close  Cancel
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1. RC Indicator A
2. RC Indicator B
3. RC Indicator C

10.

Click Save and Close from the top right-hand corner of the window as shown in the
diagram below.
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1. RC Indicator A
2. RC Indicator B
3. RC Indicator C



11. A Confirmation window will pop-up. Click OK to confirm adding Goal.
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The goal Geal #1 - Development was added.
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Duein 194 days

12. Repeat steps # 7 to #11 to add the four remaining UNCT Goals, UNCT Success Criteria
& RC Indicators.

13. Once all 5 Goals are added click Submit for Approval.
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New Goal #5 - Humanitarian Category Humanitarian
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Category Security

New Goal #4 - Security

Due in 194 days

New Goal#3 - Human Rights Category Human Rights
. Due in 194 days

New Goal #2 - Political Category Political
Due in 194 days

New Goal #1 - Development Category Development

Due in 194 days

o Note the yellow shaded boxes on the left hand side of each of the goals. This
shows that the UNCT Goals, UNCT Success Criteria and RC Indicators need to
be submitted to the Regional UNSDG Chair for approval



14. A confirmation page will open stating that after submission the Regional UNSDG will
approve the UNCT Goals, UNCT Success Criteria and RC Indicators. Click Submit

My Goals: UNCT Goals - CT2_2018

After submission, the Regional UNSDG will approve the UNCT Goals, UNCT Success Criteria and RC Indicators

After you submit these changes for approval, the goal plan will be read-only until the approval request is completed

Category Humanitarian

NEW Goal #5 - Humanitarian

. Due in 194 days
Category Security

R Goal #4 - Security

. Due in 194 days

New Category Human Rights

Goal#3 - Human Rights

) Due in 194 days
Category Political

NE goal #2 - Political

. Due in 194 days

New Category Development

Goal #1 - Development

Due in 194 days



15. Once the UNCT Goals, UNCT Success Criteria & RC Indicators are submitted for
approval the boxes on the left hand side will show up in blue and the notification bar
will show *Pending Approval”. The UNCT Goals, UNCT Success Criteria and RC
Indicators have now been submitted to the Regional UNSDG Chair for approval in the
ARC.
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New Goal #2 - Political Category Political
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New Goal #1 - Development Category Development
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16. When you are ready to exit ARC, click on the down arrow next to your name in the

top-right corner of the screen.

17. Click Sign Out.
* You have now completed the
process and exited the ARC
system.

Settings and Actions  signout
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