

ARC TEMPLATES FOR 
THE UN RESIDENT COORDINATOR/ HUMANITARIAN COORDINATOR/ DESIGNATED OFFICIAL, 
UN COUNTRY TEAM, AND UNCT MEMBERS 

Instructions:
The templates to capture UNCT Goals, UNCT Success Criteria, RC individual indicators, and individual UNCT member indicators are to be completed offline.  
For the UN Resident Coordinator / Humanitarian Coordinator / Designated Official (RC/HC/DO) and UNCT (as entity), please send to your Regional Coordination Specialist. The information will be reviewed by the Regional UNDG Team who will provide feedback on the UNCT Goals and RC Indicators taking into account the priorities of the UN in the country. 
For the UNCT members, please send to your respective supervisor to include these inputs into your agency performance appraisal process. The review of the ARC UNCT member Indicators, as contribution to the joint UNCT Goals, is to be done by respective Regional Directors of UNCT member’s organization, in accordance with the Management and Accountability System of the UN Development and Resident Coordinator System including the “functional firewall: of the RC System[footnoteRef:1]. [1:  This is in line with one of the four action points for mutual accountability related to: UNCT results included in agency performance appraisal systems: Implementation of agencies agreement to include procedures for assessment of UNCT results in their own agency assessment systems monitored and reported. ] 

 For RCs who also serve as HC, the indicators should be consistent with ERC/HC compact, as applicable.  
For RCs who also serve as DO, the indicators should be consistent with UNDSS DO defined functions.
For those RCs who also perform integrated mission leadership functions (i.e. DSRSG/ERSG/DSC), the lead department (DPA or DPKO) will provide additional inputs for their performance appraisal.
Annex 2 includes descriptions of the rating system for the results as well as the competencies which are to be used in the self-rating in the reporting template (through a drop-down menu). 
Annex 3 includes the description of the competency domains and team attributes with their indicators for the RC and UNCT Members, and UNCT Team.







A. [bookmark: _GoBack]UNCT MEMBERS PARTICIPATING IN THE 2018 PERFORMANCE YEAR

	DSRSG/RC/HC/DO 
Name (LAST, First)
	[ENTER NAME]

	Country

	[ENTER COUNTRY]


	Last Name of UNCT ARC Participants
	First Name of UNCT ARC Participants
	Functional Title
	Agency
	Email
	Grade

	
	
	Resident Coordinator
	
	
	

	
	
	Agency Representative 1…
	
	
	

	
	
	Agency Representative 2…
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

















B. UNCT | ARC GOALS AND SUCCESS CRITERIA 
The UN RC will submit, on behalf of the UNCT, the UNCT ARC Goals and Success Criteria to be completed together based on their consultations. 
	DSRSG/RC/HC/DO (Name (LAST, First)
	[ENTER NAME]

	Country
	[ENTER COUNTRY]



	
UNCT ARC GOALS FOR 2017

	
UNCT KEY SUCCESS CRITERIA


	1
	Development
	

	

	[Goal statement]
	[Provide criteria 1]
[Provide criteria 2]
[etc.]

	2
	Human Rights
	

	
	[Goal statement]
	[Provide criteria 1]
[Provide criteria 2]
[etc.]

	3
	Humanitarian
	

	
	[Goal statement]
	[Provide criteria 1]
[Provide criteria 2]
[etc.]

	4
	Political
	

	
	[Goal statement]
	[Provide criteria 1]
[Provide criteria 2]
[etc.]

	5
	Security
	

	
	[Goal statement]
	[Provide criteria 1]
[Provide criteria 2]
[etc.]


	





C. DSRSG/RC/HC/DO | ARC GOALS AND INDIVIDUAL INDICATORS TEMPALTE
The DSRSG/RC/HC/DO will complete this template to include his/her key planned indicators towards achieving each UNCT ARC Goal. The RC will submit this to their Regional UNDG Performance Management Team through their respective Regional UNDG Coordination Specialist.  

	DSRSG/RC/HC/DO (Name (LAST, First)
	[ENTER NAME]

	Country
	[ENTER COUNTRY]



	
UNCT ARC GOALS FOR 2017

	
RC/HC/DO KEY PLANNED INDICATORS


	1
	Development
	

	

	[UNCT Goal statement]
	[Provide indicator 1]
[Provide indicator 2]
[etc.]

	2
	Human Rights
	

	
	[UNCT Goal statement]
	[Provide indicator 1]
[Provide indicator 2]
[etc.]

	3
	Humanitarian
	

	
	[UNCT Goal statement]
	[Provide indicator 1]
[Provide indicator 2]
[etc.]

	4
	Political
	

	
	[UNCT Goal statement]
	[Provide indicator 1]
[Provide indicator 2]
[etc.]

	5
	Security
	

	
	[UNCT Goal statement]
	[Provide indicator 1]
[Provide indicator 2]
[etc.]


	


[image: ][image: ]

D. UNCT MEMBER | ARC GOALS AND INDIVIDUAL INDICATORS
Each participating ARC UNCT member identify their individual indicators towards achieving UNCT ARC Goals and forward to their direct supervisor for feedback and consideration for inclusion as part of their agency performance management process. (This is the only section that does not get forwarded to the Regional Coordination Specialist for your region.)
	Name (LAST, First)
	[ENTER NAME]

	Title 
	[ENTER TITLE]

	Country
	[ENTER COUNTRY]

	Agency
	[ENTER AGENCY]



	
UNCT ARC GOALS FOR 2017

	
UNCT Member KEY PLANNED INDICATORS


	1
	Development
	

	

	[Goal statement]
	[Provide indicator 1]
[Provide indicator 2]
[etc.]

	2
	Human Rights
	

	
	[Goal statement]
	[Provide indicator 1]
[Provide indicator 2]
[etc.]

	3
	Humanitarian
	

	
	[Goal statement]
	[Provide indicator 1]
[Provide indicator 2]
[etc.]

	4
	Political
	

	
	[Goal statement]
	[Provide indicator 1]
[Provide indicator 2]
[etc.]

	5
	Security
	

	
	[Goal statement]
	[Provide indicator 1]
[Provide indicator 2]
[etc.]
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