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UNDG Dispute Resolution Mechanism for UN Country Teams, For UNDG Approval – 29 January 2009


Dispute Resolution Mechanism
 for UN Country Teams

This mechanism only applies to disputes associated with UNCT common processes such as common services, common programming, joint programmes, and related funding, which should be solved first and foremost at country level in an amicable environment
. The solution envisaged must be acceptable to all parties to the dispute and should be based on an internal, fair and equitable process.
I. Principles

The following principles should form the basis for the dispute resolution mechanism:
· Any agreed upon process for dispute resolution should have UNCT ownership; 
· Disputes should be resolved as soon as possible after occurrence;
· Regional or HQ intervention (as appropriate) will be sought only when country level mechanisms fail to resolve the dispute, at the request of any of the parties involved in the dispute; 
· Negotiation among the concerned parties to reach a mutually acceptable resolution is the preferred  modality;
· Dispute resolution processes and outcomes should engender UNCT trust.
II. Procedures
Subject to the terms of the MoUs or other arrangements governing specific Joint Programmes and related funding the following two-stage process will be in place:

a)
Country Level Process 
It is expected that every effort will be made to resolve disputes between two or more members of the UNCT in an amicable manner. In the absence of a solution among the disputing parties, either one can ask for assistance from the UNCT to seek resolution. On request, a “neutral” member of the UNCT agreed upon by the disputing parties will convene and chair a meeting to review the issue and establish the facts. The RC is the natural choice for this neutral party, if not a part of the dispute him or herself. Each party to the dispute may bring one other member of the UNCT of its choice as an advisor.
In the meeting, each party has the opportunity to set out his/her position. Parties to the dispute are free to seek guidance from their Regional and/or Headquarters offices. Negotiation among the parties should focus on substantive issues, seeking a fair and equitable resolution, and mutually satisfactory outcomes. A note of the meeting, including any agreements reached, will be agreed upon by the participants of that meeting, and will be shared with the UNCT and sent to DOCO for archiving. 
b) 
Regional / Headquarters Process:
In the exceptional cases where a dispute cannot be managed or resolved at country level, either party to the dispute can request a review by the Regional Directors Team or senior manager from headquarters of the concerned agencies, where agencies do not have a Regional Director. 
This regional/HQ level management process will resemble the local level mechanism, including representation from the disputing parties as well as a neutral third party and/or advisors if necessary to facilitate the resolution of the dispute.

The Regional Directors or senior HQ managers will be responsible for making an objective assessment of the dispute, including an examination of the facts of the case. Negotiations can take place in one or more sessions, in person or by other means of communication, as necessary.  As at the country level, negotiation among the parties should focus on substantive issues, seeking a fair and equitable resolution, and mutually satisfactory outcome. This outcome will conclude the dispute resolution process, and be notified in writing to the concerned parties, to the whole UNCT and sent to DOCO for archiving. 
III. Database of disputes 
A repository of “lessons learned” will be established in DOCO to collect experiences of disputes and resolutions. A summary of these disputes and resolutions will be reported regularly to the Advisory Group meeting at the ASG level. This file will also serve as reference for future training sessions of UNCTs.  
The working Dispute Resolution Mechanism will be reviewed annually by WG-RCSI. 

� This is an informal mechanism, which does not cover issues which are dealt with by the established formal internal justice system. 


� Approved by the UNDG, 29 January 2009


� Issues of misconduct will be dealt with under the respective staff rules and regulations of each organization.
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